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CHAMPLAIN’S UNIQUE “CORE” 
CURRICULUM 








based, research  




CHAMPLAIN’S INFORMATION LITERACY 
PROGRAM 










 Evidence that 
students are learning 
the skills and the 
concepts we are 
teaching. 
 “Map” IL outcomes 
taught and assessed in 
Core classes. 
 Track instruction and 
assessment of  
outcomes in a matrix. 





SOME DATA CHARTS ARE: 
EASY TO READ, HAPPY, USEFUL 
Number of people 
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HOW DATA IS PRESENTED ELICITS 
SOME REACTIONS.  
SOME DATA CHARTS ARE NOT. 
HOW DATA IS PRESENTED ELICITS 
SOME REACTIONS.  
COLLABORATE  
NO ONE IS AN ISLAND 








Bring a beginner’s 
mind http://www.flickr.com/photos/msojka/4227411105/ 
ENCOUNTERING OBSTACLES 
Expect some roads 
to be closed 




learn about the 
block and what it 
can mean for your 
assessment 
http://www.flickr.com/photos/whartz/1209257477/ 






Bibliographies as an 
example 









MAKE DECISIONS WHEN NECESSARY 
 Sometimes you 
can wait for a 
culture to evolve 
organically… 
 Sometimes you 





BUILDING ON WHAT YOU HAVE AND 
BUILDING WHAT YOU NEED  
 
 We have a culture 
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 We needed to create 



































Address the needs of 
various audiences 
Revise  
 Questions  
 Data 
 Repeat 
Adjust data views 






MEANINGFUL TO STUDENTS 
 The big question 
from students:  
 What’s in it for 
me? 




MEANINGFUL TO FACULTY 
 
Connect to what 
faculty care about 
 Students 
 Their courses 














 “Close the loop” 
http://www.flickr.com/photos/mutantmandias/3061053256/ 
QUESTION: ARE STUDENTS LEARNING IL? 
DATA: MEAN SCORES 
Fall 2007 
QUESTION: BETTER AT CITATION? 
DATA: PERCENT STUDENTS MEETING 
EXPECTATION  
Fall 2007 Fall 2008 
Note:  First year students in 2007 vs different group of first year 
students in 2008 
QUESTION: BETTER AT CITATION? 






















Met First Year 
Met Second Year 
QUESTION:  ARE THEY THE SAME STUDENTS? 
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students are we 
reaching? 
New data needs 
 Identify sub-
populations 










HOW TO CULTIVATE TOLERATING 
UNCERTAINTY?  
 
 Create a culture in 
which it is OK for 
things to not work. 
 Trial and error 
 Pilot projects 





HOW TO CULTIVATE TOLERATING 
UNCERTAINTY?  
 
 Create a culture in 
which it is OK for 
things to not work. 
 Trial and error 
 Pilot projects 
 Model the behaviour  
 Remember: “Fail often 





KEEP YOUR EYE ON THE PRIZE 
http://www.flickr.com/photos/91021420@N00/68366862/ 
EMPHASIZE THE FORMATIVE NATURE OF 
PROJECT— “FORMATIVE ASSESSMENT” 
http://www.flickr.com/photos/mike-bensalem/3438900700/ 
SCALLOPING: UPS & DOWNS 
http://www.flickr.com/photos/slimjim/2675461650/ 
TOLERATING UNCERTAINTY 























Feel free to contact us: 
Sarah Cohen: cohen@champlain.edu 
Janet Cottrell: cottrell@champlain.edu 
Michelle Miller:  miller@champlain.edu 
